REVISED DRAFT


MINUTES OF THE 

ACCEL UNDERWRITING COMMITTEE MEETING 

THURSDAY, AUGUST 29TH, 2002, 8:30 A.M.

TELECONFERENCE 

MEMBERS PRESENT
Tom Vance, City of Anaheim

Tom Phillips, City of Santa Monica

Ann Garcia, City of Ontario

David Clovis, City of Mountain View

Sandra Blanch, City of Palo Alto

CONSULTANTS & GUESTS
Janelle Cabanding, Driver Alliant Insurance Services

Mike Simmons, Driver Alliant Insurance Services

Daniel Howell, Driver Alliant Insurance Services

A. CALL TO ORDER
Underwriting Committee Chair Tom Phillips called the meeting to order at 8:30 a.m.

A1.
Approval of Minutes – June 22, 2000 Minutes of the Underwriting Committee

A motion was made to approve these minutes with the correction of adding to the first page “Minutes of the”.

MOTION:    Tom Vance
SECOND:
David Clovis       MOTION CARRIED
B. ACCEL LIABILITY PROGRAM
With current insurance market conditions and ACCEL’s Excess Liability Program in its last of a 3-year policy term, Underwriting Committee Chair, Tom Phillips, suggested that ACCEL needs to be in a position to re-activate the ACCEL Shared Risk Liability Program effective July 1, 2003.

B1.
Changes in Rating Plan Considerations

This issue has been discussed numerous times over the years by both the Underwriting Committee and at Long-range Strategic Planning.  After significant discussion by the Underwriting Committee, it was determined that some general questions should be asked of the actuary in conducting their report this year.  These questions will likely not have any modification of the retrospective plan as this time, but may lead to a more in depth review in the future.

B2.
July 1, 2003 SIR Options for Risk Sharing

The Underwriting Committee along with the Program Administrators agreed that the SIR Options should be $9,000,000 in excess $1,000,000, and current membership will be polled to determine their interest in re-implementation of the $500,000 xs $500,000 layer.  If sufficient interest is developed, the Liability Actuarial Study will address funding requirements.

B3.
Actuarial Study – Process and Timeline

ARM Tech., Inc., has performed the biennial ACCEL Liability Actuarial Report for over 10 years.  With the anticipation of sharing risk in 2003, the Underwriting Committee agrees they need to utilize ARM Tech’s services again.  Mike Simmons mentioned that the two key persons from ARM Tech who have assisted us in the past, Steve Glicksman and Marn Rivelle, are unavailable during the time ACCEL needs their services to perform the study.  Mike Simmons suggested that ACCEL send out RFP for Actuarial Services to the following:

· ARM Tech, Inc.

· John Alltop

· Rick Sherman

· Allen Frasier

· Margaret Tiller

The results of the report should mainly focus on proposed program rates for a $9,000,000 excess $1,000,000 Pool Layer and a $500,000 excess $500,000 Optional Pool Layer.  The report should also address the capitalization on rating structure, and request comments on ACCEL’s current pooling structure.

Program Administrators were directed to initiate the process of sending out RFP’s within the next few weeks and request all responses to be ready to present to the ACCEL Board at the December Board Meeting.  June 30 data will be used for the study.

B4.
Memorandum of Coverage 

A question was raised if President Tom Vance needs to assign an Ad Hoc Committee to write the Memorandum of Coverage.  Tom Vance replied that this task will be the responsibility of the Underwriting Committee.  The Committee agreed to meet in person to develop the MoC at a later date.  

Mike Simmons suggested that Marylin Kelley and Robin Johnson of Driver will assist in the review of the MoC with a target deadline of November 1st this year.

C. ACCEL PROPOSED WORKERS’ COMPENSATION  PROGRAM

C1.
Chair’s Opening Comments

C1a.
Should we have a Shared Risk Workers’ Compensation Excess Program Effective July 1, 2003?

Although ACCEL chose to join the CPEIA Workers’ Compensation Program, Tom Phillips asked Underwriting Committee Members what their thoughts were on developing an ACCEL Workers’ Compensation Pooled Program.  Members felt it is the right time to pursue the possibility, especially with the hardening of the workers’ compensation market.

Advantages of developing this program include:

· Spreading the risk

· Managed by ACCEL

· Actuarially driven

· May be more competitive than most WC programs offered to other public agencies

C1b.
Should we have other than ACCEL Liability Program Members included?

C2a.
One Pool or a Tiered Pool

C2b.
Rating Plan – Retrospective or Prospective; Equity or Non-Equity

Significant discussion arose that addressed all three items above.  It was agreed that a formal document representing the Committee’s opinion should be developed for review by the full Board prior to proceeding with program development.  

To achieve this, the Committee determined that it would be best to request additional information from John Alltop, the actuary that performed the initial report.  The following key questions would be asked of him:  

· Based on current membership, can ACCEL develop a properly funded and stable Workers’ Compensation Pool Program that protects from $350,000 to either $1,000,000 or $2,000,000 without all members participating?

· If ACCEL were to double the size of membership by having new members join (with similar loss experience) would that have a significant benefit to things such as program stability, etc.?

· How much larger than the core group would be have to be to see rate saving?

· Could ACCEL ever reach a size where rates could be as competitive as the CPEIA for our layer of funding?

· What are advantages of being apart from CPEIA for the layers below a $1,000,000 SIR?

· Within the potential ACCEL layer of $350,000 to $1,000,000 can ACCEL effectively have various attachment points such as $350,000, $500,000 or $750,000?

· Would doubling the number of members make the ability to have these layers more effective?
· Would ACCEL need just one Pool, with risk sharing across the membership, or could we have risk sharing by layer within the pool.
After a second Underwriting Committee meeting, a plan to continue program development would be implemented, and the Timeline would be refined.  

D. PUBLIC COMMENTS

There were no public comments.

E. ADJOURNMENT
A motion was made to adjourn the meeting.

MOTION:    Tom Vance
SECOND:
David Clovis       MOTION CARRIED
The meeting was adjourned at 11:30 a.m.
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